
Unit 2: Leadership Theory 
and Application

 Id
en

tif
y 

yo
ur

 le
ad

er
sh

ip
 s

tre
ng

th
s 

an
d 

op
po

rtu
ni

tie
s 

fo
r i

m
pr

ov
em

en
t

 C
om

pa
re

 le
ad

er
sh

ip
 s

ty
le

s 

 D
ev

el
op

 a
 p

er
so

na
l c

od
e 

of
 e

th
ic

s,
 c

om
pa

rin
g 

th
e 

va
lu

es
 it

 re
pr

es
en

ts
 w

ith
 th

e 
A

rm
y 

V
al

ue
s 

 D
ra

ft 
a 

pl
an

 fo
r u

si
ng

 th
e 

11
 p

rin
ci

pl
es

 o
f l

ea
de

rs
hi

p 
to

 im
pr

ov
e 

yo
ur

 le
ad

er
sh

ip
 a

bi
lit

ie
s

 T
ak

e 
ac

tio
n 

to
 p

re
ve

nt
 a

nd
/o

r s
to

p 
se

xu
al

 h
ar

as
sm

en
t a

nd
 a

ss
au

lt

 E
xp

la
in

 th
e 

im
po

rta
nc

e 
of

 d
ril

l i
n 

m
ili

ta
ry

 d
is

ci
pl

in
e

 D
em

on
st

ra
te

 e
ffe

ct
ua

l c
om

m
an

d 
vo

ic
e 

in
 d

ril
l

 A
na

ly
ze

 p
er

so
na

l s
tre

ng
th

s 
an

d 
w

ea
kn

es
se

s 
as

 a
 d

ril
l l

ea
de

r

 D
em

on
st

ra
te

 c
or

re
ct

 s
ta

tio
na

ry
 m

ov
em

en
ts

 o
n 

co
m

m
an

d

 D
em

on
st

ra
te

 c
or

re
ct

 m
ar

ch
in

g 
te

ch
ni

qu
e 

on
 c

om
m

an
d

 D
em

on
st

ra
te

 c
or

re
ct

 re
sp

on
se

 to
 s

qu
ad

 d
ril

l c
om

m
an

ds

 C
re

at
e 

a 
pl

an
 o

f a
ct

io
n 

to
 d

ev
el

op
 le

ad
er

sh
ip

 s
ki

lls
 th

ro
ug

h 
th

e 
Le

ad
er

sh
ip

 D
ev

el
op

m
en

t P
ro

gr
am

 (2
10

 m
in

)

 E
st

ab
lis

h 
pe

rfo
rm

an
ce

 g
oa

ls
 re

la
te

d 
to

 th
e 

JR
O

TC
 p

ro
gr

am

 E
m

pl
oy

 s
tra

te
gi

es
 fo

r n
eu

tra
liz

in
g 

th
e 

im
pa

ct
 o

f p
er

so
na

l p
re

ju
di

ce
s 

an
d 

st
er

eo
ty

pe
s 

on
 y

ou
r r

el
at

io
ns

hi
ps

 w
ith

 
ot

he
rs

 O
ut

lin
e 

a 
de

ve
lo

pm
en

ta
l c

ou
ns

el
in

g 
pl

an
 

 N
eg

ot
ia

te
 a

 w
in

/w
in

 s
ol

ut
io

n 
fo

r a
 g

iv
en

 s
itu

at
io

n

 S
ol

ve
 a

 p
ro

bl
em

 u
si

ng
 th

e 
se

ve
n-

st
ep

 p
ro

bl
em

-s
ol

vi
ng

 p
ro

ce
ss

 P
re

pa
re

 fo
r a

 m
ee

tin
g

 A
na

ly
ze

 p
er

so
na

l s
up

er
vi

so
ry

 s
ki

lls

 A
ss

es
s 

pe
rs

on
al

 q
ua

lit
ie

s 
as

 a
 te

am
 m

em
be

r

 U
se

 a
 G

an
tt 

C
ha

rt 
to

 p
la

n 
a 

pr
oj

ec
t

 O
ut

lin
e 

a 
pl

an
 to

 m
en

to
r a

no
th

er
 c

ad
et

 E
xe

cu
te

 p
la

to
on

 d
ril

ls

 P
er

fo
rm

 th
e 

du
tie

s 
of

 a
 te

am
 le

ad
er

, s
qu

ad
 le

ad
er

, p
la

to
on

 s
er

ge
an

t, 
or

 p
la

to
on

 le
ad

er

 E
xe

cu
te

 c
om

pa
ny

 d
ril

ls

 E
xe

cu
te

 b
at

ta
lio

n 
dr

ill
s

 C
ar

ry
 o

ut
 re

sp
on

si
bi

lit
ie

s 
in

 a
 d

ril
l c

er
em

on
y

 E
xe

cu
te

 th
e 

m
an

ua
l o

f a
rm

s 
w

ith
 th

e 
M

-1
90

3 
R

ifl
e

 E
xe

cu
te

 th
e 

m
an

ua
l o

f a
rm

s 
w

ith
 th

e 
M

1 
R

ifl
e

 E
xe

cu
te

 th
e 

m
an

ua
l o

r a
rm

s 
w

ith
 th

e 
S

ab
er

 a
nd

 th
e 

S
ca

bb
ar

d

 O
ut

lin
e 

a 
pe

rs
on

al
 p

la
n 

to
 b

ui
ld

 s
tro

ng
 re

la
tio

ns
hi

ps
 w

ith
 te

am
 m

em
be

rs

 A
ss

es
s 

pe
rs

on
al

 le
ad

er
sh

ip
 s

ty
le

 A
ss

es
s 

pe
rs

on
al

 m
an

ag
em

en
t s

ki
lls

 A
da

pt
 c

om
m

un
ic

at
io

n 
to

 g
iv

e 
di

re
ct

io
n 

an
d 

pr
ov

id
e 

fe
ed

ba
ck

 to
 o

th
er

s

 E
m

pl
oy

 m
ot

iv
at

io
n 

st
ra

te
gi

es
 th

at
 in

sp
ire

 o
th

er
s 

to
 a

ch
ie

ve
 g

oa
ls

11.2.  Balancing Family, Work, and Community 
Responsibility X X X X X X X X X X X X X X X X X X X X

Grade 9 X X X X X X X X X
A. Solve dilemmas using a practical reasoning 
approach

X
B. Know FCCLA action planning procedure and how to 
apply it to family, work and community decisions. X X X X X X

H. Justify the significance of interpersonal 
communication skills in the practical reasoning method 
of decision making.

X X X X

Grade 12 X X X X X X X X X X X X X X X X X X
A. Justify solutions developed by using practical 
reasoning skills. X
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B. Evaluate the effectiveness of action plans that 
integrate personal, work, family and community 
responsibilities.

X X X X

C. Analyze teamwork and leadership skills and their 
application in various family and work situations. X X X X X X X X X X X X X X

H. Evaluate the effectiveness of using interpersonal 
communication skills to resolve conflict. X X X X X

Grade 9 X X X X X X X X X
Grade 12 X X X X X X X X X X X X X X X X X X
10.2  Healthful Living X
Grade 9 X X X X X X X X X
D.  Analyze and apply a decision-making process to 
adolescent health and safety issues. X

10.3  Safety and Injury Prevention X
Grade 9 X X X X X X X X X
C.  Analyze and apply strategies to avoid or manage 
conflict and violence during adolescence. X

Grade 12 X X X X X X X X X X X X X X X X X X
C.  Analyze the impact of violence on the victim and 
surrounding community. X

Grade 9 X X X X X X X X X
Grade 12 X X X X X X X X X X X X X X X X X X
10.5  Concepts, Principles and Strategies of Movement X X X X X X X X X X X
Grade 12 X X X X X X X X X X X X X X X X X X
A.  Apply knowledge of movement skills, skill-related 
fitness and movement concepts to identify and evaluate 
physical activities that promote personal lifelong 
participation.

X X X

B.   Incorporate and synthesize knowledge of motor 
skill development concepts to improve the quality of 
motor skills.

X X X

D.  Incorporate and synthesize knowledge of exercise 
principles, training principles and health and skill-
related fitness components to create a fitness program 
for personal use.

X X X

F.   Analyze the application of game strategies for 
different categories of physical activities. X X X X X
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